











Budget Development Process

General — The City Charter requires the City Manager to submit a budget to the
Mayor and Council at least one month before the beginning of each fiscal year. In
addition to the operating budget, a five-year capital improvement plan is
presented for the Council’s review. The Mayor and Council schedule and publish
advance notices of public hearings. The budget is approved in the form of an
appropriations ordinance. During the year, the City Manager has authority to
transfer budgeted amounts between departments within any fund, but changes in
the total appropriation level for a given fund can only be enacted by the Mayor
and Council through a budget amendment ordinance. The City amends the
budget throughout the fiscal year as needed.

FY 2009 Operating Budget — In November 2007, City Management and
Budget staff presented to Mayor and Council the FY 2009 financial picture and
alternative scenarios for the General Fund, and sought and obtained general
direction and guidance in preparing the FY 2009 Budget.

Management and staff conducted a review of each department’s operating
budget and all CIP projects. In November 2007, established targets and
worksheets were distributed to departments. In January 2008, the City Manager
held meetings with the senior management team and division heads to discuss
priorities for the coming year. A number of additional requests for increased
funding were discussed and approved requests were incorporated into the
departmental budgets.

Also in January, the Mayor and Council went on a retreat to develop their long-
range vision for Rockville, and identified City priorities for the next two years.
Staff used the Mayor and Council's two-year priorities for each of the seven
vision target areas, included in Section 2 Policies and Goals, to set priorities for
the FY 2009 proposed budget.

In February 2008, City Management and Budget staff presented to Mayor and
Council the FY 2009 financial picture and alternative scenarios for the Enterprise
Funds, and sought and obtained general direction and guidance in preparing the
FY 2009 Budget. During February and March 2008, the budget staff prepared
the FY 2009 Proposed Operating Budget and FY 2009 — FY 2013 Capital
Improvements Program for presentation to the Mayor and Council on March 24,
2008. After the Mayor and Council and the senior management team review and
discuss the budget, public hearings will be held on March 31, 2008 and April 14,
2008, to solicit citizen responses to the proposed budget.

Following the public hearings, the Mayor and Council will conduct two
worksessions on April 28, 2008 and May 5, 2008 to discuss the budget prior to
adoption. On May 19, 2008, the Mayor and Council will approve the budget and
adopt the ordinances that set the property tax rates, and the water, sewer, and
refuse charges.

FY 2009 Proposed Operating Budget

During June and July 2008, the budget staff will prepare and implement the FY
2009 Adopted Operating Budget and FY 2009 — FY 2013 Capital Improvements
Program. The adopted budget for FY 2009 will take effect on July 1, 2008.

FY 2009 Capital Improvements Program — In October 2007, the City Manager
solicited requests from departments, neighborhoods, and homeowners
associations for Capital Improvements Program (CIP) projects. Several requests
were received and can be found on page 12 of the CIP Book (separate book).

For FY 2009, the City initiated a new process to prioritize CIP projects supported
by the Capital Projects Fund. Projects were prioritized based on eighteen criteria
that included the visions and priorities of the Mayor and Council and the impacts
that the capital projects have on the City’'s: 1) facilities and infrastructure, 2)
environment and safety, and 3) budget and legal provisions. The City Manager
used the prioritization findings to assist in determining the recommended funding
levels for the projects in the Proposed FY 2009 — FY 2013 CIP budget.

The proposed operating budget and CIP are available on the City’'s Website
(www.rockvillemd.gov) and highlights are available on The Rockville Channel
(Ch.11) and in Rockville Reports.

The chart below is a monthly time-line of the major components of the FY 2009
budget development process.
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